APPENDIX B

ITT Title Leopold Gwenneth Rickus Refurbishment: ITT Evaluation
Evaluator: Evaluation Panel
L Question Bidders
Criteria
Number Title Contractor C Contractor D Contractor A Contractor B
Management and Weighting 8 8 8 8
1 & Bidder Mark (out of 5) 2 2 3 2
resources
] Bidder Score 3.2 3.2 4.8 3.2
Project and - —
Cost Supply Chain Weighting 8 8 8 8
Management Bidder Mark (out of 5) 3 3 3 3
Management / 2 . .
. (including .
Innovation / Sustainability) Bidder Score 4.8 4.8 4.8 4.8
Sustainability ustainabrity - 2
. . |Weighting 4 4 4
Cost Control lud
3 ost Control (including [ (out of 5] 2 3 4 2
Innovation) :
Bidder Score 1.6 2.4 3.2 1.6
Project Programme |Weighting 15 15 15 15
4 (including Bidder Mark (out of 5) 2 2 3 2
Sustainability) Bidder Score 6 6 9 6
Construction . Weighting 5 5 5 5
Demonstrating -
Programme / 5 Logistical Solutions Bidder Mark (out of 5) 1 2 4 3
Sustainability & Bidder Score 1 2 4 3
Commissioning/Hando Welghtlng > > > >
6 . Bidder Mark (out of 5) 3 4 4 4
ver at completion :
Bidder Score 3 4 4 4
Demonstrate Weighting 10 10 10 10
Project 7 client/school liaison |Bidder Mark (out of 5) 3 4 4 4
Understanding methods Bidder Score 6 8 8 8
and Client Weighting 15 15 15 15
Liaison 8 Live Environments [Bidder Mark (out of 5) 3 3 4 4
Bidder Score 9 9 12 12
Weighting 10 10 10 10
Quality 9 Delivery of Quality |[Bidder Mark (out of 5) 4 4 4 4
Bidder Score 8 8 8 8
. Weighting 10 10 10 10
P t H&S
Health & Safety 10 rojec Bidder Mark (out of 5) 4 4 4 4
Management -
Bidder Score 8 8 8 8
Weighting 10 10 10 10
Interview Bidder Mark (out of 5) 2 3 4 3
Bidder Score 4 6 8 6
Marks (max 100) 54.6 61.4 73.8 64.6
Qu 3 I it Weighting 50.00% 50.00% 50.00% 50.00%
y Bidder Score (max
27.30 30.70 36.90 32.30
50%)
Price £1,380,791.65 £1,633,253.01 £1,362,093.15 £1,369,657.00
. Price Score 98.65 83.40 100.00 99.45
P rice Weighting 50.00% 50.00% 50.00% 50.00%
Bidder Score (max
( 49.32 41.70 50.00 49.72
50%)
O I I Total 76.62 72.40 86.90 82.02
Ve ra Rank 3 4 1 2

KHB notes on price 11.2.16 Tender value less £2,700 for bon Tender value less £6K for bonc Tender value less £10K bond,

less £27,804 added for floor
renewal

Tender value less £2,803 for
bond




